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Why, What, How… Should?



• Rails 5.1 ships with Yarn and Webpack

• rails new myapp --webpack=react

Webpack is Coming



But I have Sprockets...
• Asset pipeline was introduced in Rails 3.1, part of 

Rails’ “fast by default” strategy as outlined by DHH 

in his keynote at RailsConf 2011

• No configuration needed*

• Concatenate and minify JavaScript and CSS assets

• Transpilation of Sass, CoffeeScript, ERB

• Asset fingerprinting for production

• Dependency management with Gems



JavaScript Sprinkles





Meanwhile in JavaScript land
• Modules - CommonJS, ES Modules 

• Dependency management - NPM, Yarn

• New language features - ES20XX

• Code linting - Eslint

• Code formatting - Prettier

• Static analysis - TypeScript, Flow

• Testing - Jest, Mocha, Puppeteer

• Performance - Uglify, Treeshaking, Code Splitting











“

”

A bundler for javascript and friends. Packs many modules 
into a few bundled assets. Code Splitting allows to load parts 
for the application on demand. Through "loaders," modules 
can be CommonJs, AMD, ES6 modules, CSS, Images, JSON, 

Coffeescript, LESS, ... and your custom stuff. 





What is Webpack?
• Module bundler, import / load all the things

• Dependency graph

• Code processor, define output, transpiled, 

minified, fingerprinted

• Code splitting and lazy loading

• Incredibly configurable

• Dev Server*

As you can see from this figure, webpack is really simple, said nobody ever.
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What is Webpacker
• Ruby Gem, comes with Rails 5.1+

• Pre-configured Webpack for dev, test, prod

ES6 with Babel, Sass, PostCSS

• Rails view helpers

• React, Angular, Elm, Vue generators

• webpack-dev-server

• No mention of it on Rails Guides?

• More in the demo





Demo



Should you use Webpacker?
• Yes

• Do you use JavaScript in your Rails App?

• If you foresee building a Rich™ user interface

• If you prefer to manage front end dependencies 

via Yarn / NPM

• Hard dependency on Node.js, Yarn

• Can be challenging to upgrade large legacy 

applications, like we did

• DHH does, integrates with Stimulus

• Webpack 4 is bringing cool new shiny things



Questions?


